Department of Education

Investing for Success

Under this agreement for 2022
Torbanlea State School will receive

$130,133"

This funding will be used to

Achieve 85% or better of students achieving C or better in Engish.
Semester 1 & 2 2021 English LOA A-C data.

Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Semester 2, 2021 75% 69% 87% 80% 93% 100% 100%

Our initiatives include
e Undertake twice termly whole of team approach to improve student outcomes through the use of
Pitstop meetings.

e Undertake a case management approach through fortnightly one on one coversations with teaching
staff, Principal and Head of Department Curriuculum.

e Embed the culture, climate, processes and protocols of classroom observation, feedback and
coaching to support professional development and encourage effective practice through action
learning.

Our school will improve student outcomes by

Employing a Head of Department Curriclum to support staff capability and student $30,000
improvement.
Refining Torbanlea State School’s coaching and professional development model to $25,000

enable staff to access action learning, classroom visits and professional conversations.

Employing additional support staff to support our school improvement strategies around $75,333
Australian Curriculum — English, School Culture and the establishment of the Torbo 10 —
Signature Teach like a Champion Pedagogies.

Katie Cannell Michael De’Ath
Principal Director-General
Torbanlea State School Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



